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How Did Child Support Nonprofit Organization
Respond to the COVID-19?:
A Case Study of NPO, Asuiku
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The purpose of this paper is to identify the influence on and the current state of support and activities of
nonprofit organizations in the face of the coronavirus (COVID-19) pandemics. A case study of NPO, Asuiku,
was conducted with a semi-structured interview with the representative of the organization as well as
surveying related documents. Asuiku has provided support to children and their parents in poverty facing
severe influence from the COVID-19 from the early stage. They had to halt some programs and showed
declining volunteers, however, they have developed innovative and emergency support programs for those
families in poverty and high risk. Swift and evidence-based program development has led to the support of
and collaboration with governments and business. Sustainable recruiting and retaining volunteers and
integrating online support are found to be the critical challenges. The strong sense of mission of the leader
and the empathy of the staff have led to innovative ideas and initiatives overcoming the crisis. Long-term
vision and model transfer are expected for the sustainable crisis management for the children and parents
in poverty and high risk.
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